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4.0 Master Plan Goals, Objectives and
Process

MASTER PLAN GOALS

The principal goal of the Facilities Master Plan is to
guide the future development of the Ventura College
campus in a planned and orderly manner to achieve
the objectives of the Educational Master Plan, the
college vision statement, and mission statement while
expressing the core campus values.

To achieve such a simple goal with so many objectives,
the document will require pexibility, cooperation, and
even compromise on the part of the participants. In
addition, the document will require review and revision
over time as decisions are made and consequences
understood.

The Facilities Master Plan embodies both physical
elements and aspirations. The physical elements
include site utilities, circulation plans for pedestrians
and vehicular trafyc, and the locations and sizes

of buildings, open spaces and landscaping. The
aspirations include engendering resect, integrity,
collegiality, collaboration and service within the
campus community and toward the community-at-
large, providing access to people with a wide range
of abilities, supporting innovation and providing a
high standard of quality in a broad range of academic
programs and services.

The passage of Measure S by the voters of Ventura
County, on March 5, 2002, provides a signiycant

level of capital funding towards the realization of the
Collegeis aspirations. In addition, the College will use
State matching funds, scheduled maintenance funds
and donor funds towards the realization of the Facilities
Master Plan.

The Facilities Master Plan team has evaluated the
existing college resources, the Educational Master
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Plan, the Measure S project descriptions, and
anticipated future maintenance requirements in order
to formulate a set of short-term and long-term goals.
These goals frame the development of the campus
over the period of Measure S fund expenditure and
beyond.

Consultations with faculty and students revealed a
common set of goals for the future work on the campus
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LONG- AND SHORT-TERM OBJECTIVES

The Ventura College Facilities Oversight Group (FOG)
identiyed a number of planning objectives at the
beginning of the master planning process. These have
now been organized into short-term and long-term
objectives through the master planning process.

Long-term Objectives

A Create additional parking to meet persistent
needs

A Allow for future campus growth and
development

A Provide direction for projects beyond the
Measure S funding horizon

A Balance campus and surrounding community
needs to mutual beneyt

Short-term Objectives

A Implementation of the Measure S projects to

achieve a balanced campus

Create better classroom and lecture facilities

Maintain quality open space

Improve pedestrian circulation

Implement Universal Design principles for

accessibility

A Consolidate programs into larger multi-story
buildings to maximize land use

A Create a more logical and clearly deyned
entrance to the campus

A Maintain and enhance the existing
landscaping as an Arboretum

A Resolve pedestrian and vehicular circulation
conpicts

A Create iWelcome to Ventura Colleged
signage along Telegraph Avenue

A Improvements to the campus utility systems

A Provide suitable adjacencies and campus
organization

A Construction of low-maintenance, low-
operating-cost facilities

A Renovation of selected existing facilities

T To T T

4.5

4.0










4.0 MASTER PLAN GOALS, OBJECTIVES VENTURA COLLEGE
AND PROCESS FACILITIES MASTER PLAN

Ventura College Repair and Improvement
Projects Estimated Costs: $117,220.00

1. Renovate 37 year old G Building/
Auditorium, including replacing antiquated
electrical, heating, ventilation, plumbing, and
lighting systems.

2. Replace outdated Health Science Build
ing (Nursing, Paramedics, Emergency
Medical Technician and Certiyed Nursing
Assistant Programs), including adding labs,
lecture halls classrooms.

Bond Measure S Ballot Text
3. Replace Portables and build General
Purpose Educational Building for permanent
classrooms, labs, lecture halls.

4.Construct Advanced Technology
Educational Training Building by building
permanent classrooms, lecture halls, and
computer labs.

5. Construct and upgrade science
classrooms and labs

6. Complete construction of Learning
Resource Center / library

7. Upgrade Financial Aid, Disabled Student
Services, Counseling, Student Services and
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11. Improve Fine Arts lab, Art Classroom
Building H

12. Renovate maintanence and operations
facilities, including storage

13. Construct and renovate parking facilities

14. Renovate auxiliary services and Student
Counseling Center

15. Retire Capital ynancing

The bond program is designed to provide facilities
which will serve current and expected enroliment.
In the event of an unexpected slowdown in devel-
opment or enrollment of students at the three
colleges, certain of the projects described

above will be delayed or may not be completed. In
such case, bond money will be spent on only the
most essential of the projects listed above. The
district will work with the Citizen Oversight Commit-
tee on prioritizing those projects in the event
factors beyond the Districtis control will require that
projects be reconsidered.

The allocation of bond proceeds may be affected
by the Districtis receipt of State matching funds and
the ynal costs of each project. The budget for each
project is an estimate and may be affected by fac-
tors beyond the Districtis control.

The expenditure of bond money on projects on the
Project List is subject to tough ynancial account-
ability requirements. Performance and ynancial
audits will be conducted annually, and all bond
expenditures will be monitored by an independent,
Citizen Oversight Committee to ensure that funds
are spent as promised and speciyed in the Project
List. No money can be spent on administratorsi or
staff salaries. By law, all funds can only be spent
on the repair and improvement projects speciyed.
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BOND MEASURE ‘S’ LRC CONSTRUCTION
SECONDARY, TERTIARY, ETC. EFFECTS

The completion of the 86,000 square foot LRC project
brings a major new facility to the Ventura College
Campus.

The existing library in the D building will be relocated
into the new LRC. The work required to renovate

the D building for new use is a secondary effect of

the LRC construction. In addition, the F building
foreign language classrooms will be moved into the
new LRC. The work required to renovate this poor of
the F building is also a secondary effect of the LRC
construction. The work required to other buildings to
renovate them for new use after their current use has
moved into the renovated D building is a tertiary effect.

The LRC secondary effects construction work will
prepare the D building for use as a One-Stop Student
Services building. The functions included within this
new facility include the student counseling ofyces,
student business ofyce, Tranfer and Career Center

and other student services ofyces. The work to the F
building will provide journalism, photography, and multi-
media classrooms.
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Other Preliminary Plans include:

A Remodel of the FS building to become EOPS
A Remodel of ofyces within the east wing of the
E building to become Financial Aid ofyces

A Remodel of Guthrie Hall to become the
Emeritus Center

A Remodel of ofyces within the east wing of
the A building to become Disabled Student
Services Ofyce and the new home for
Matriculation and International
Student Services.

In addition, there are projects planned for the track

and yeld area and a funding proposal for a Bio-reactor
facility in the agricultural area.
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MASTER PLAN PROCESS OVERVIEW

Ventura College has established a master planning
process that is characterized by the comprehensive
participation of interested parties, shared governance,
cooperation, consensus, honest evaluation, broad-
thinking and realism.

The yrst stage in the Ventura College master plan-
ning process developed the Educational Master Plan.
This document aligns Ventura Collegeis programs with
State, District and local policies and needs. This effort
included the establishment of educational goals, analy-
sis of current programs, demographic projections, and
program projections over 5 and 12 years. As a result,
data was generated for the development of a Facilities
Master Plan.

The second stage in the Ventura College master plan-
ning process developed the Facilities Master Plan. This
document evaluates the existing land, infrastructure,
facilities and systems in relation to the goals of the
Educational Master Plan and speciyes the capital proj-
ects required to meet these goals.

This effort included:

A Aninventory of the buildings, infrastructure
and related systems on the Ventura College
Campus

A Areview of the Facilities Condition
Assessment report outlining the
physical conditions and remaining service
life of the buildings, infrastructure and
related systems

A An evaluation of the program use,
adequacy, capacity and utilization of the
facilities

A An evaluation of the space needs identiyed
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outdoor spaces to enhance the campus
environment, provide spaces for campus
community use and opportunities for a
richer student life

Develop well-placed food service outlets to
support the campus community

Develop convenient, consolidated parking to
match the volume of commuter trafyc

Develop low-maintenance, low water
demand, low energy use, naturally daylit
buildings that have good indoor environ
mental quality through the use of low VOC
containing construction materials,
segregation of pollution sources and
effective ventilation strategies (including
natural ventilation)

Intended Outcomes:

Student success

Higher student morale

College staff and administration are inspired
to innovate and improve the Collegeis

programs

Faculty will deyne their work in terms of
student success

Vital Signs:

A

Polling of the campus community that
indicates optimism and increasing levels of
success, participation and sense of
community

Improvement in successful course
completion statistics
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program

A Lower cost escalation and change order
costs

A Lower operation and maintenance costs
(relative to a modern college building
baseline)

Vital Signs:

A Number of capital projects completed

A Cost escalation and change order costs are
a small percentage of construction cost

A Operation and maintenance costs are a
signiycant percentage lower than a
comparative baseline building

4. Enhance the Collegeis visibility and m
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view corridors from the campus perimeter to
signiycant facilities within the campus

and consistency in landscaping, lighting and
campus way-ynding systems

Conduct a thorough analysis of all forms of
community use of the campus facilities
and provide for the continuation and
reasonable enhancement of these uses

Intended Outcomes:

A

A
A

Association with the College is desirable to
prospective students, students, faculty,
administration, staff, prospective

business partners and the community
at-large

Ventura County residents, voters and
tax-payers are satisyed with the outcome of
the Bond Measure S capital project program

Increased enrollment

Increased access to ynancial resources

Vital Signs:

A
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Polling of the campus community that
indicates a positive sense of belonging
and an interest in encouraging and
recommending attendance to others

An increased and positive proyle in the
community through the press and other
media outlets

Increased community use of the campus
facilities

Increased enrollment








