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VENTURA COUNTY COMMUNITY COLLEGE DISTRICT 
District Council of Administrative Services (DCAS) 

 
Wednesday, April 4, 2012 

 
NOTES 

 
Attendees: Blanca Barrios, Robert Cabral, Alan Courter, Riley Dwyer, Steve Hall (for Alan Hayashi), Iris 

Ingram, Sue Johnson, Tom Kimberling, David Keebler, Deborah LaTeer, 
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UTILITIES 
Districtwide utilities are decreased.  This is due in part because the Siemen’s Debt Service contract 
will be paid in full. 
 
 
FY13 TENTATIVE BUDGET ALLOCATION 
The FY13 Tentative Budget Allocation (dated 4/4/12) was distributed and discussed.  Sue explained 
that the revenue from the proposed tax initiatives 
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OTHER 
 
Functional Mapping  
Sue distributed a very rough copy of a Functional Mapping document that will be presented through 
DCAP (District Council on Accreditation and Planning).  Sue asked for general input on document at 
each member’s earliest convenience. 
 
Cafeteria 
Steve Hall inquired about the ending balance/reserves for Cafeterias since they will close at year-end.  
Sue explained that there will be a final financial disposition and this will need to be discussed in 
conjunction with vending. 
 
FY13 Class Schedule 
Mr. Hall inquired about whether class schedule will be further reduced if the tax initiatives fail.  Sue 
explained that the class schedules are being developed now, based on the budget of $5million 
reduction in revenue, so there would be no further reduction beyond that currently budgeted/planned.  
There was also a brief discussion about the amount of unfunded FTES.  The current amount will 
increase if the triggers are pulled, as it is believed the reduction will come in the form of a workload 
reduction.  Those additional unfunded FTES would be eliminated in FY14, rather than in FY13. 
 
 
NEXT MEETING 

 
The meeting is scheduled for Thursday, May 10, 2012.  Due to campus activities, a 
commitment was made to conclude by 11:00 a.m. 
 
*If the 4/40 work schedule goes into effect for summer, Consultation Council meetings may 
create a scheduling problem for DCAS.  Summer DCAS meetings may need to be 
rescheduled.  
 
 
 

Meeting was adjourned at approximately 10:53 a.m. 
 


