


Community Relations & Advocacy 
15. Board members act  and vote on behalf of the general public and all citizens in the district when making 
decisions, not only college stakeholders. 

16. Board members rely upon the Board president and the chancellor to represent the college in the press. 

Educational Quality and Student Success 
17. The Board acts in accord with its stated core value of "Students First" 

18. The Board fosters and supports a climate of academic excellence. 

19. The Board understands and supports compliance with ACCJC standards and reporting requirements. 

20. The Board regularly reviews progress on student success outcomes, especially increasing graduations and 
completions and closing the achievement gap. 

Financial Fiduciary Responsibility 
21.The Board assures that budget funding is allocated to the highest priorities of improving student success 
outcomes. 

22.



31. Once a vote is taken, all board members uphold the decision of the board. 

32. Board discussions and relationships reflect a climate of trust and respect. 

Conduct of Board Meetings 
33. Board discussions and relationships reflect a climate of trust and respect. 

34. Board meetings are conducted in an orderly, efficient manner and in a reasonable amount of time within the 
published time schedule 

35.Board members are disciplined in keeping their comments brief, in refraining from leaving the meeting for 
individual sidebar chats and in refraining from posturing and commenting on every item. 
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